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12 OCT 1973 


MEMORANDUM FOR: Mr. Colby 
SUBJECT: CIA COINS Task Force 


I understand that you have decided to form a task force within tho 

•gency to advise you on what the< objectives of the COINS system should 

tn 1" the Agency should participate in the program. I would like 

JohS Gr^fiJh rt y ?“ lnc u f * he task force, two outside consultants: 

uonn Griffith oi IBM and Anthony Oetinaer of Harvard .Rnth 

worked closely withC Z I on COINS and. with Bill . have teen critics 

do two"things* 1C first° n it S'”" 9 m® 35 a part of this effort would 
uo LYiQ zrnn gs. first, it would provide your.task force with exnnrt 

nrnM 6 ab ° Ut computers and their applications to storage and retrieval 
problems; and second, it would assure you that the task force addresses 

point &%£ C ° nCe ™ *° PFIAB 3 " d tafces <*<• cons i deration^ ^hf^Board ' s 

RnarH T and C 2J NS f. 1SSUe has been a maj ’ or po1nt of difference between the 
Board and the Agency over the years and much of the problem in mv 

S 8 attributed to an incomplete understanding of| 

IS ng Indt SnS? 

d6tail b V p cluding 5 
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25: 


associate L'epu'SyXli rector 
for 

Science and Technology 


cc: General Walters 
Mr. Proctor 
Mr. Brownman 
General Graham 
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